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BUILT & PMC SERVICE



Built & PMC Service| Execution Process

FOR EFFECTIVE MONITORING &  CONTROL 
OF THE PROJECT, A EFFECTIVE SYSTEM 
HAS BEEN DEVEOPED FOR BEST RESULTS.

COST CONTROL TIMELINES QUALITY CONTROL

BUDGET

CONCEPT DRAWINGS

PARALLEL TO 
CLIENTS NEED

SCHEDULE

WEEKLY TRACK

HOLDING VENDOR 
ACCOUNTABILITY

CONTINGENCY BUDGET

(NO OVERRUN OF COST)

ORDER PLACING

DETAIL DRAWINGS

• DOCUMENTATION

•TRAINING  TO CLIENT

•TECHNICAL & COMMERCIAL HANDING OVER DOCUMENT

DESIGN



Built & PMC Service| Project Schedule – Part 1



Built & PMC Service| Project Schedule – Part 2



Built & PMC Service| Tender Event Schedule

Tender Packages BOQ submission Floating Tenders Negotiation Issue PO to vendors

Modular Furniture 15/08/2019 19/08/2019 30/08/2019 05/09/2019

Chair 15/08/2019 19/08/2019 30/08/2019 05/09/2019

Carpet 15/08/2019 19/08/2019 30/08/2019 05/09/2019

Toilet Work 15/08/2019 19/08/2019 30/08/2019 05/09/2019

Civil & Interior 15/08/2019 19/08/2019 30/08/2019 05/09/2019

UPS & Batteries 15/08/2019 19/08/2019 30/08/2019 05/09/2019

Electrical 15/08/2019 19/08/2019 30/08/2019 05/09/2019

HVAC Work 15/08/2019 19/08/2019 30/08/2019 05/09/2019

IBMS Work (FA,PA, ACS, WLD, 
VESDA, FM-200 & CCTV)

15/08/2019 19/08/2019 30/08/2019 05/09/2019

Sprinklers System 15/08/2019 19/08/2019 30/08/2019 05/09/2019

Networking ( Supply & Installation) 15/08/2019 19/08/2019 30/08/2019 05/09/2019

AV Equipment 15/08/2019 19/08/2019 30/08/2019 05/09/2019

Losse Furniture 15/08/2019 19/08/2019 30/08/2019 05/09/2019



Built & PMC Service| Construction Managment
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Built & PMC Service| Project Tracker

KEY MILESTONES DURING PROJECT CYCLE:

EXECUTION STAGE STATUS:

LONG LEAD ITEM TRACKER:

PLANS FOR NEXT WEEK:



Built & PMC Service| Project Tracker

OPEN ISSUE / RISK LOG:
:

PROJECT PROGRESS STATUS:

CRITICAL PATH REPORT:

PROJECT MILESTONE TRACKER:


