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VESUVIUS VIVAN LANDMARK

INFRA PROJECTS PVT. LTD.

FOR EFFECTIVE MONITORING & CONTROL
/ OF THE PROJECT, A EFFECTIVE SYSTEM
DESIGN HAS BEEN DEVEOPED FOR BEST RESULTS.

v

COST CONTROL TIMELINES QUALITY CONTROL

S v

BU‘%@T SCHEDULE HOLDING VENDOR
J ACCOUNTABILITY

CONCEPT DRAWINGS

CONTINGENCY BUDGET

— WEEKLY TRACK
(NO OVERRUN OF COST)

l—‘ * DOCUMENTATION
v

PARALLEL TO DETAIL DRAWINGS *TRAINING TO CLIENT
CLIENTS NEED *TECHNICAL & COMMERCIAL HANDING OVER DOCUMENT

—> ORDER PLACING




VESUVIUS VIVAN LANDMARK

INFRA PROJECTS PVT. LTD.

IMPLEMENTATION PROGRAM MASTER SCHEDULE FOR VIVAN LANDMARK
Date : 31st July 2019

Sr.No. PHASE / ACTIVITIES DAYS | PLANNED START DATE PLANNED END DATE ACTION
VIVAN LANDMARK @ BANER PUMNE. 155 07-Aug-19 09-lan-20
PROJECT INITIATION 50 07-Aug-19 26-5ep-19
Tender Submission 30-Jul-19 31-Jul-19
Finalization of vendor 31-Jul-19 07-Aug-19
Preliminary Design Presentation 07-Aug-19 08-Aug-19
Issuing LOA/Appointment/Agreement Sign Off 08-Aug-19 15-Aug-19
Concept / Schematic Design 15-Aug-19 23-Aug-19
PO FROM Vivan Landmark 23-Aug-19 25-Aug-19
Advance Payment by Vivan Landmark 25-Aug-19 28-Aug-19
Final Design & Cost Submission 25-Aug-19 09-Sep-19
Mock-up Approval for Workstation 25-Aug-19 09-Sep-19
Revised Layout & Design Submission 09-Sep-19 16-Sep-19
Sign Off on Layout DBR & Material Finishes 16-Sep-19 19-Sep-19
Design Development/GFC stage 19-Sep-19 26-Sep-19

1
1
2
3
4
5
6
7
3
9

10
11
12

PRE -CONSTRUCTION PHASE 25-Aug-19 01-Sep-19
ORDER PLACEMENT TO VENDOR by VIPPL 25-Aug-19 01-Sep-19
Order placement of Sys Furniture - wieac / sy FeaTHerRUTE 25-Aug-19 01-Sep-19

Order placement of Chair - navwoerth 25-Aug-19 01-Sep-19

Order placement of Carpet - mrearacr 25-Aug-19 01-Sep-19

Order placing of all long lead items
pPanel, fire rated door, glass partition, skirting, light fitting, Access panel, AC units, IT egqupments, 2 5‘AU8‘19 o0 1—56‘.}3— 19
Loose furniture, white goods, AV equipment, DG set, 8TC

Site take over & Site Mobilization 25-Aug-19 01-Sep-19




VESUVIUS

INFRA PROJECTS PVT. LTD.

IMPLEMENTATION PROGRAM MASTER SCHEDULE FOR VIVAN LANDMARK

VIVAN LANDMARK

Date : 31st July 2019

Sr.No. PHASE / ACTIVITIES DAYS | PLANMNED START DATE PLANMNED END DATE ACTION
111 CONSTRUCTION PHASE 120 01-5ep-19 30-Dec-19 VIPPL
1 Site kick off T 01-Sep-19 02-Sep-19 VIPPL
2 CONSTRUCTION PERIOD Q0 02-Sep-19 01-Dec-19 VIPPL
3 Delivery of Carpet 145 01-Sep-19 16-0Oct-19 VIPPL
4 Installation of Carpet 15 16-0Oct-19 21-Oct-19 VIPPL
5 Delery of Sys furniture a0 01-Sep-19 31-Oct-19 VIPPL
6 Installation of Sys furniture 15 31-Oct-19 15-Now-19 VIPPL
7 Delivery of Chairs (518 01-Sep-19 31-Oct-19 VIPPL
8 Installation of Chairs T 31-Oct-19 07-Nov-19 VIPPL
o Delivery of LT Panel , Vesda & Light fixtures, IT Material etc 30 01-Sep-19 01-Oct-19 VIPPL
10 Installation of LT Panel , Vesda & Light fixtures, IT Material etc. 2 01-Oct-19 16-0Oct-19 VIPPL
11 Mid course snagging i 16-Mowv-19 23-MNowv-19 VIPPL / WL
12 CRITICAL ROOM HANDOWVER 3 16-Oct-19 19-0ct-19 VIPPL / VL
13 Testing & commissioning of All systems 10 28-Nowv-19 08-Dec-19 VIPPL /WL
14 SUBSTANTIAL COMPLETION 2 O07-Dec-19 09-Dec-19 VIPPL / WL
15 Client Mowves in > 09-Dec-19 11-Dec-19 VL
16 Desnagging 15 11-Dec-19 26-Dec-19 VIPPL /WL
17 PRACTICAL COMPLETION 4 26-Dec-19 30-Dec-19 VIPPL / VL
1 POST CONSTRUCTION PHASE 31 09-Dec-19 09-Jan-20
1 Submission of as built drawings & handover documents 15 09-Dec-19 24-Dec-19 VIPPL /WL
2 Training & demo to users Fii 11-Dec-19 18-Dec-19 VIPPL /WL
3 Submission & wvalidation of final bills & commercial closure 10 30-Dec-19 09-Jan-20 VIPPL / VL
NOTE:
1 = =eks extra lead time needs to be considered for imported furniture.
2 Any material delivery timeline exceeds 4 weeks will be effect project timelines.
] All work will execute everyday from 10:00 AM - 12:00 Midnight.
4 Project schedule will have direct impact on design closer & project cash flow.




VESUVIUS

INFRA PROJECTS PVT. LTD.

Modular Furniture
Chair
Carpet
Toilet Work
Civil & Interior
UPS & Batteries
Electrical

HVAC Work

IBMS Work (FA,PA, ACS, WLD,
VESDA, FM-200 & CCTV)

Sprinklers System
Networking ( Supply & Installation)

AV Equipment

Losse Furniture

15/08/2019
15/08/2019
15/08/2019
15/08/2019
15/08/2019
15/08/2019
15/08/2019
15/08/2019
15/08/2019

15/08/2019
15/08/2019

15/08/2019
15/08/2019

19/08/2019
19/08/2019
19/08/2019
19/08/2019
19/08/2019
19/08/2019
19/08/2019
19/08/2019
19/08/2019

19/08/2019
19/08/2019

19/08/2019
19/08/2019

30/08/2019
30/08/2019
30/08/2019
30/08/2019
30/08/2019
30/08/2019
30/08/2019
30/08/2019
30/08/2019

30/08/2019
30/08/2019

30/08/2019
30/08/2019

VIVAN LANDMARK

05/09/2019
05/09/2019
05/09/2019
05/09/2019
05/09/2019
05/09/2019
05/09/2019
05/09/2019
05/09/2019

05/09/2019
05/09/2019

05/09/2019
05/09/2019




VESUVIUS

INFRA PROJECTS PVT. LTD.
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VESUVIUS

INFRA PROJECTS PVT. LTD.

KEY MILESTONES DURING PROJECT CYCLE

KEY MILESTONE STAGE
TAKING OVER THE SITE FROM BASE BUILDER WITH

ASSETS VERIFICATION 17-Ju-15

SCHEDULE START SCHEDULE FINISH

17-Jul-15

REMARK AS ON 23RD NOV

Completed on 17th Aug

APPLICATION FOR POW ER TO MSEDCL(Local EB) 3-Aug-15

5AUg15

Completed on 27th Aug

SYS FURNITURE SHOP DRAW INGS APPROV AL 15-Jul-15

15-Jul-15

Completed on 14th Aug

CONTRACTS & PROCUREMENTS BY SM 16-Jul-15

28-Jul-15

In Progress

ISSUING PO & ADVANCE TO SPACE MATRIX T4-Aug-15

14-AUg-15

50% payment is in process.

PO releases on 13th Aug. Mobilization
Advance received on 9th Sept 2015,

SITE MOBILIZATION 15-Aug-15

17-Aug-15

Completed

VIVAN LANDMARK

LONG LEAD ITEM TRACKER:

Sr.-No. SUED
1 Modular Ceiling Works

EXPECTED DATE AT SITE
Critical room: (server / UPS / Battery / mockup room)
Delivery date 10th Oct 2015.Grid Celling Frame & 15th
Oct 2015 Grid Ceiling Tiles. Office area: Delivery date
25th Oct 2015.Grid Celling Frame & 1st Nov 2015 Grid
Celling Tiles.

ACTUAL DELIVERY
Materialis ready in Pune for
delivery, Partfial material
delivered on site.

Glass partition & Doors
Works

Delivery date : 1st Oct 2015 Glass partition & Door
Frame, 1st Oct 2015 Glasses, 8th Oct 2015 Flush Door.

Awing Glass partition glass
delivered on site date 3rd
Nov 2015, & door delivered
on dated 8th Nov 2015.

SITE KICK OFF 18-Aug-15

18-AUg-15

Completed

CONSTRUCTION 19-Aug-15

é-Dec-15

In Progress. 86% completed

Metal Fire Doors

Sth October 2015 Fire Door.

Delivered & installed on 16th
Oct 2015,

MID COURSE SNAGGING-1 19-Aug-15

1-Dec-15

Started on site since 1st Oct 2015,

DELIVERY OF SYS FURNITURE 16-Jul-15

11-Nov-15

expected onl7th Nov 2015

INSTALLATION OF SYS FURNITURE
MID COURSE SNAGGING-2

12-Nov-15
19-Aug-15

27-Nov-15
22-Dec-15

POWER ON é-Aug-15

1-Dec-15

10-12week from 27-Aug-15

SERVER ROOM HANDOVER 18-Jul-15

25-Nov-15

Server room is ready to handover.
Temporary pow er supply at site

Raised Flooring

Critical room: (server / UPS / Battery / mockup room)
Delivery date 28Ih Sepl 2015 Grid & Frame.

Delivered & installed on 4th
Oct 2015,

Carpet

Delivery date : 15th Oct 2015, As per mail confirmation
on dated 23rd Sept 2015.

Delivered on site dated 28th
Oct 2015.

Blindls

Delivery date: 4th Nov 2015.

UPS & Battery supply &
Installation

Delivery date: 15th Oct 2015,

Delivered & installed on 13th
Oct 2015.

provided today i.e. 23rd Nov 2015 at

LT Panel

Delivery date: 10th Oct 2015,

Delivered & installed on 146th
Oct 2015.

4pm for PAC,VRF & UPS commissioning

TESTING & COMMISSIONING OF ALL SYSTEM 7-Dec-15

18-Dec-15

VRF

Delivery date 15th Oct 2015 Material.

Delivered & installed on 8th
Nowv 2015,

VIRTUAL COMPLETION 19-Dec-15

19-Dec-15

DE SNAGGING 15-Dec-15

28-Dec-15

CLIENT MOVES IN 29-Dec-15

29-Dec-15

IT Material

Delivery date: 5th Oct 2015,

Delivered & installed on 17th
Nowv 2015,

EXECUTION STAGE STATUS

A Week
2015)

ead planned Activities (23 Nov 2015 to 29 Nov

Expected Status

29 Nov 2015

al Completion

PLANS FOR NEXT WEEK:

A Week ahead planned Ac

es (30 Nov 2015 to 6 Dec 2015)

Expected Status

Work station installation at A wing

100%

Lift lobby gypsum ceiling work

80% 80%

Lift lobby laminate paneling

50% 70%

Lift lobby flooring work

80% 100%

B wing ladies toilet dado tile work

100% 100%

B wing gents toilet dado tile work

50% 50%

Door granite jamb work at café & kitchen area

100% 100%

Raffter ceiling work for collab at A wing

100% 100%

Carpet installation at A wing

100% 80%

UPS,VRF an PAC testing and commission

100% 100%

chiller line pressure testing

100% 100%

Pow er & Data cable pulling for WS at A wing

100%

Switch plate & Dada plate installation at A wing

100%

Carpet installation

100%

AHU room finishing and cleaning at A wing

100%

A wing toilet grid ceiling w ork

100%

A wing toilet door installation

100%

Marble polishing

50%

B wing glass partition work

50%

CGreenwall

50%

B wing gents toilet dado tile work

100%

Lift lobby gypsum ceiling work

100%

Workstation installation

50% 70%

Lift lobby w all cladding w ork

100%




VESUVIUS

INFRA PROJECTS PVT. LTD.

VIVAN LANDMARK

OPEN ISSUE / RISK LOG:

I o T i Impact/ Acfivity on Stah 10th N WBS ‘Task Name | Duration Start Finish F‘?h.ﬂ’ | h‘lar "17 | |:|An‘r'17| M‘ay'1|7 . 1ur|"17 I J
ssue e " A pen argef & atus as on ov 53[25] & [12]15]26] & [12]15]26] 2 [ © [16]23]30] 7 [14]21[25] 4 [11[16]25
No. Descripfion Action By Crificality Date Date Close Date Status  hold, of not closing the 2015 i . BASE SR DING WORKS, 1495 Tue 2/14/17 Fri 6/16/17 = -
pointon fime 1212 = Internal Glazing 865 days  Sun 2/26/17  Tue 5/9/17 o
As per checking with 121126 Installation of Glass Panel 7days| Tue5/2/17| Sun5/7/17 @
Critical room slab [Base Will impact on critical base builder, SM to lay Exid 5 Skylieht Wodcs oS aays| Hi3f3]I|  EE 526/ g g
3 | hengthen Buila High 4-AUg-15 | 18-Aug-15 | 3-Nov-15 | Open hand e sheet on locatt 121358, Installation of structure. 10days  Mon424M7  Thu Si4MT P
strenginening viider roomhandover © sheetonlocation 1214 = 6th floor water proofing 945days  Tue 2417 Wed S/3I1T
during battery installation. 12143 Sealant finalization 1 day Fri 41417 Fri 41417
- - 12148 Sealant oraening Toay  Fnanani  samansnz
Pending work Wil delay fo start
10 [rene bfﬂde( varian /sM|  High 18-AUg-15 | 31-Aug-15 open execuﬁoyn Working In progress 12145 Sealant delivery Tdays|  satansi7|  Fnazing
12146 Sealant application 12 days Fri 42117 Tue 5217
Temporary DG supply 12147 Leaktesting Toay  Tueszri Wed ST
Required power ) Required for crifical room |provided, Main EB power i X fpuiah Wenes Wk inadsdws| FUSGHT| Sasey
4 lsupply on site Varian High 160et1s| S00ct1s OPeN | andover in allrespect. |was to be expected by Letop Daimbs Waites Sipilyial Eauipment lday  Sat5/13/17  Sun5/L3/17 1
. 12138 ~ Ground Ficor Filling Works 9225days  Tue2/14/17  Tue5f2/17 &
26th Nov 2015, 121811 Start of interior works 1day  Sun4/30/17  Tue5/2/17 9
Crifical roorm sUpporfing Is 125 ~ 6TH FLOOR INTERIOR WORKS 115.75 days  Mon 2/27/17 Sat 6/3/17
Fire Extinguisher in will effect in coordination |completed & vertical 1255 POC Wik Asamel. Wed S/S[ST), Mono/talty &
15 | Varian High 255ep-15 | 10-0ct-15 Open | o 8 e et 1254 Floor warer prosfing 1days  Frs/12a7 Sats/20/7
fitical room with other services. rode size is provided fo Tae bl e e
M.S. Rode procure ment. 1256 Flooring UABC Sign off from PM 2days Mon 5/22/17| Wed 5/24/17
Graphics Layout Wil effect in coordination [Varian fo finalise the £213 ETECORATRVE L E FOSTURES Soahs | WHECNIPA | Wea'SAILY
16 | varion High 2-0ct16 | 14-0ct15 Open | o osb 12132 Supply of light fixtures S0days  Thu#/27/i7  Tue 6/6/17
. 12133 Instaliation of light fixtures 10 days Wed 6/7/17| Wed 6/14/17
Chiler water pips Testing 1244 = 7TH FLOOR BOARD ROOM 14375 days  Tue 2417 Mon 61217 =
Chiller pipe tap will effect in comissioning [is in progress, As the 128 Osdagng:of chals: Uday| SunSOAT) MonSeir 1
) . ’ > 1228 - LOOSE FURNITURE 183 dsys  Tue 2/14/17 Mon 6/12/17
17 |off for server varian High 7-Nov-15 | 10-Nov-15 | 19-Nov-15 | Open |of server room PAC unit & lwater provision by base § = 2 0 6411
2 Kiteh, I Ccafé CHU Unit. |build: 28th N 1.2.28.3 Supply of Leese Furniture 42 days  Thu 4/27/17 Tue 6/6/17
room & Kitchen dlso Cafe area nit. jbullder as on ov 1232 Virtus! Handover 2days  Thu6/15/17  Fri 6/16/17
2015, = —

PROJECT PROGRESS STATUS:
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CRITICAL PATH REPORT:

PROJECT MILESTONE TRACKER:

PROJECT MILESTONE TRACKER

= 25 COMPLETE (PLANMNED) ™ %5 COMPLETE [ACTUAL)




